

RHINEBECK CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION

September 14, 2010

Regular Meeting


MEMBERS PRESENT:


PAUL SLAYTON







DEIRDRE BURNS







ELISSA CASCIO (leave 8:15 pm) (return 8:25 pm)






MARK FLEISCHHAUER







KAREN HATTER







DEAN VALLAS







LAURIE RICH

OTHERS PRESENT:


JOSEPH PHELAN, TOM BURNELL

NOTE: 
Prior to the meeting, the Board members participated in the Annual 



Buildings Tour. 

1.0 
Call to Order

President Slayton called the meeting to order at 7:35 pm.
2.0 
Approval of Minutes

2.1 
Motion by Burns, seconded by Fleischhauer, the Board voted to approve the minutes of the August 10, 2010 Regular Meeting.*


VOTE: 6 AYE (Burns, Vallas, Fleischhauer, Cascio, Rich, Hatter); 0 NAY; 
0 ABSENT; 1 ABSTAIN (Slayton)


MOTION CARRIED

2.2 
Motion by Burns, seconded by Fleischhauer, the Board voted to approve the minutes of the August 17, 2010 Special Meeting.*

VOTE: 4 AYE (Slayton, Fleischhauer, Rich, Hatter); 0 NAY; 0 ABSENT; 
3 ABSTAIN (Cascio, Vallas, Burns)


MOTION CARRIED

3.0  
Public Comment

None

4.0
Reports and Discussion


4.1  
Board of Education Goals for 2010-11*
Mr. Phelan and the Board members briefly discussed the process for determining the goals to be adopted for the year. President Slayton thanked Mr. Phelan and Ms. Burns for their work in consolidating the concepts from the discussion held at the Goals Workshop and those from the goals of the previous year. 
A discussion followed regarding the pros and cons of setting a specific date by which the first goal would be accomplished, along with a discussion relating to the wording of a reference to the current economic situation. Consensus formed around the consideration of the various steps taken by the administration in furtherance of the goal as actions to be accomplished by specific dates, rather than viewing the overarching goal as a time-defined effort. Agreement was also expressed for describing the efforts of the District in meeting the goal as moving 
ahead “in spite of” the difficulties rather than the reference to the very real economic constraints serve as a self-fulfilling prophecy of non-performance.
Agreement was also expressed on the wording for the second and third goals. With the third goal, on advocacy, specific mention was made of the inclusion of advocacy for the students, in addition to advocacy for the taxpayers. 
4.2
Consideration of Section IX Expansion*  
Mr. Phelan provided an update for the Board members on the discussions surrounding an expansion of Section IX. Seven high schools in Dutchess County are currently members of Section I by NYSPHAA.  Thus, they compete with high schools primarily in Putnam and Westchester counties. A group of the Superintendents of the schools involved are interested in cutting transportation costs and travel times either by establishing a new Section or by joining Section IX. NYSPHAA has a rule that in order for a new section to be approved, all Sections across the State have to approve the new Section unanimously. There is little chance of all Section members agreeing. Given that likelihood, a realignment of Section IX would likely be the most cost effective move. The Section member districts would have to vote by a majority to allow the other schools to transfer in. The deadline to apply for the change is November 30. 

The Board members discussed the potential development with Mr. Phelan. It was noted in the discussion that NYSPHHA is not an entity within the State Education Department, but is a private, not-for-profit, independent organization.

Mr. Phelan will keep the Board informed as developments warrant. 
5.0
Comments

5.1
Good News

Ms. Rich mentioned that she had seen the Rhinebeck Chorus on Facebook in their performance backing-up the group Foreigner at the DC Fair. Foreigner donated $1,000 to the High School music program in return for the students’ participation. Mr. Phelan reported that the funds had been deposited in the Chorus’s Extra Classroom Fund.

Ms. Burns reported that the Andy Bennett Tournament had been held over the weekend and noted that it is likely unique in the area in terms of offering a multi-sport, multi-day tournament. Thanks were extended to the coaches, to SOAR, and to Mr. Boucher, the Athletic Director. President Slayton reported overhearing some visitors first complain about the many vehicles crowding the parking lot, but on learning how many sports were represented, changed their comments to very positive ones.

Mr. Phelan reported that, once again, the opening of school had been very smooth with only a few minor glitches.
5.2 
Old Business

The Board members and Mr. Phelan briefly discussed the schedule for Committee meetings. The Board members will advise Mr. Phelan on workability of the dates and times noted in the draft schedule distributed at the meeting.

The Board members then briefly discussed the upcoming Open House events at the three schools and determined who among the members would be attending to represent the Board.
5.3 
Public Comment



None

5.4 Other*
Mr. Phelan reported that he and Mr. Burnell have been working on setting up a meeting with the Comptroller’s Office regarding the Audit Report. While it is optional, the District wishes to include the members of the Audit Committee in the meeting and so far, the dates offered by the Comptroller’s office do not work for the members of the Audit Committee.
Mr. Phelan also discussed with the Board members the need to schedule the annual Sexual Harassment training. Consensus was expressed for scheduling the training for the hour before the start of a Board meeting. Mr. Phelan will work with Mr. Kreps on scheduling the training
The Board members then expressed interest in holding the traditional “Breakfast with the Board,” albeit in a scaled back form, with Mr. Fleischhauer noting that it is a practice that should continue and is a nice event. 

Mr. Phelan asked if the Board members wished to have individual copies of NYSSBA’s School Law, in view of the announcement of the availability of the new edition. It was agreed that any members who wished an individual copy would contact the District Clerk, but that the members would have access to a copy in the District Office when needed.

(Mrs. Cascio departed the meeting at 8:15 pm.)

6.0
Action Items

6.1  
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following consent items:
6.1.1 Motion upon the recommendation of the Superintendent of Schools to declare the attached items as surplus for disposal.*
6.1.2 Motion upon the recommendation of the Superintendent of Schools to accept the donation of kitchen equipment to the Cafeteria program, at a 
cost of $1,741.91 secured through a Dutchess County Childrens’ Services Council’s FIT Kids grant. (See attached.)*
6.1.3 Motion upon the recommendation of the Superintendent of Schools to approve the CPSE recommendations.*

6.1.4 Motion upon the recommendation of the Superintendent of Schools to approve the 2010-11 budget transfers in accordance with Board Policy #6150. (See attached.)*
6.1.5 Motion upon the recommendation of the Superintendent of Schools to accept a grant award from the Rhinebeck PTSO in the total amount of $170.00, as stipulated. (See attached.)* 
6.1.6 Motion upon the recommendation of the Superintendent of Schools to 
approve the list of additional emergency conditional substitute teachers and non-instructional staff for the 2010-11 school year. (See attached.)* 

VOTE: 6 AYE (Slayton, Burns, Vallas, Fleischhauer, Rich, Hatter); 0 NAY; 0 ABSTAIN; 1 ABSENT (Cascio)


MOTION CARRIED

6.2 Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board to approve the revised petty cash accounts approved on July 13, 2010, as follows:

    
   Location        
                               Amount                      
CLS Kitchen


       from $30.00 to $10.00



BMS Kitchen


       from $30.00 to $25.00

        

RHS Kitchen


       from $30.00 to $100.00




VOTE: 6 AYE (Slayton, Burns, Vallas, Fleischhauer, Rich, Hatter); 0 NAY; 0 ABSTAIN; 1 ABSENT (Cascio)


MOTION CARRIED

6.3 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve a leave request from Megan Rodier, to commence on or about December 1, 2010, with such leave to be taken as paid medical leave through the period of disability as certified by a physician in writing, to the extent of her accrued sick leave.*

VOTE: 6 AYE (Slayton, Burns, Vallas, Fleischhauer, Rich, Hatter); 0 NAY; 0 ABSTAIN; 1 ABSENT (Cascio)


MOTION CARRIED

6.4 
Motion by Burns, seconded by Vallas, upon the recommendation of the Superintendent of Schools, the Board voted to approve additional Summer 2010 work.  (See attached.)*

VOTE: 5 AYE (Slayton, Burns, Vallas, Rich, Hatter); 0 NAY; 1 ABSTAIN (Fleischhauer); 1 ABSENT (Cascio)


MOTION CARRIED

6.5 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appropriation of 
$142,000 from the General Fund Unappropriated Fund Balance as a transfer to the School Lunch Fund to cover the prior year School Lunch Fund deficit and the current year operating loss through June 30, 2010.*

(Mrs. Cascio returned to the meeting at 8:25 pm.)


Prior to the vote, President Slayton commented that while he will vote in favor of the Motion, he believes that a discussion is needed about the continued deficit in the program. Mr. Phelan responded that measures have been put in place for this year to reduce the deficit, but if the program cannot avoid running at a deficit, the District may have to face the decision that it cannot operate a program that consistently requires a subsidy from the General Fund while meeting the needs of 30% of the student body.

VOTE: 7 AYE (Slayton, Burns, Vallas, Cascio, Fleischhauer, Rich, Hatter); 
0 NAY; 0 ABSTAIN; 0 ABSENT


MOTION CARRIED

6.6 
Motion by Burns, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to increase the ELA AIS position currently held by Maureen Manns from .4 FTE to .5 FTE.

VOTE: 7 AYE (Slayton, Burns, Vallas, Cascio, Fleischhauer, Rich, Hatter); 
0 NAY; 0 ABSTAIN; 0 ABSENT


MOTION CARRIED
6.7
Motion by Burns, seconded by Fleischhauer, the Board voted to approve the Board of Education goals for the 2010-11 school year.

VOTE: 7 AYE (Slayton, Burns, Vallas, Cascio, Fleischhauer, Rich, Hatter); 
0 NAY; 0 ABSTAIN; 0 ABSENT


MOTION CARRIED
7.0  
Executive Session 
7.1
Motion by Burns, seconded by Fleischhauer, the Board voted to move into executive session at 8:40 pm for the purpose of discussion of the employment history of particular persons and collective negotiations pursuant to Article 14 of the Civil Service Law.


VOTE: 7 AYE (Slayton, Burns, Vallas, Cascio, Fleischhauer, Rich, Hatter); 
0 NAY; 0 ABSTAIN; 0 ABSENT


MOTION CARRIED

Motion by Rich, seconded by Vallas, the Board voted to return to Regular Session at 9:02 pm.

VOTE: 6 AYE (Slayton,Vallas, Cascio, Fleischhauer, Rich, Hatter); 0 NAY; 0 ABSTAIN; 
1 ABSENT (Burns)
MOTION CARRIED

Motion by Rich, seconded by Vallas, the Board voted to appoint Joseph Phelan as Clerk Pro Tempore.

VOTE: 6 AYE (Slayton,Vallas, Cascio, Fleischhauer, Rich, Hatter); 0 NAY; 0 ABSTAIN; 
1 ABSENT (Burns)
MOTION CARRIED

8.0  
Adjournment
Motion by Rich, seconded by Vallas, the Board voted to adjourn at 9:03 pm

VOTE: 6 AYE (Slayton,Vallas, Cascio, Fleischhauer, Rich, Hatter); 0 NAY; 
0 ABSTAIN; 1 ABSENT (Burns)
MOTION CARRIED

Respectfully submitted,

Margaret Todisco

District Clerk

Joseph L. Phelan

Clerk Pro Tempore

